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Making it Work:
Job Development at WorkBC

Presenters:

Jarice Huber (Back in Moton) & Judi Huta (WCG)

29/05/2014

Introduction

Who we are?

Janice is a Job Developer at AVIA ESC in Newton

Judi is a “floater” Case Manager for WCG in AVIA ESC's as well as a
Facilitator and Job Developer for other WCG programs
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What will we share with you?
]

The AVIA model for providing Job Development

Role of the Case Manager in referring clients to Job
Developer

Case studies
How Employers are engaged and retained

Output for Outcomes - (what tasks, when and why)

Q&A
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The AVIA Model
|

Created to provide Case Managers with a clear
and consistent referral process

Provides the Job Developer with job ready
Clients who have a good work ethic, are
motivated to work and professional marketing
material
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Referral Process to Job Developer
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Employment
Services

Case Manager’s Role

Assess clients’ readiness for job development
services through observation and evidence
Evidence includes:

O following through on tasks

O being punctual for appointments and workshops

O has shown appropriate behaviour with peers and staff
O shows a positive attitude

O motivation to secure employment
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WaorkAbilities Workshop Series — April 8 to June 18 2014
WORKBC Employment Service Contre — Newton Sterefront Location
240 - 7525 King George Boulavard, Surrey BC VIW SAS

Workshops | Bare
- 13 workanopm for
1:00pm to 3:00pm Mon & Wed Ceat Cliwnt wih
I I | imteeprater
! e
L Creating a Perscnakzed \Wellness Plan Wed. Apeil @ :Uﬂ - IJI“H'! ,

| Aug
ritify Ermployabity Skits = Tues Aped 15 | Pt Sept 15— Oue 3
@ Management and Organization Wed_Apni 18 AL
ering Your Shills Set = | Tues_ Apri 22

[ ard Conflict - Woed, April 23
| Besume & Cover Letiers | Tums. April 28
{ Toam Busang Vv ed, Ap 30
| Resume Interview Follow Up = [Tues Maye

Siress Managament - Wed, May 7

| Ber-Esteem | Tues may 13
Pesitive Self-Talk: Dealing with Hegatve Wed. May 14
Feedback **

| Resintant 1o Change — Cvercome Fear
| Sieep Managemant: Pain. Sleep and Deprassion
Understanding Labour Market & Empioyer

Sirmegies
| Accessing Hidden Job Market & Networking =
Aty ivd Rmarestiisial Piwiog (Gl Seeing &

| Pacing)
| Social Media ~ [ Tues June 10 1
Pan Crsability and b Wed. June 11
| Information f
| intervies Sl = | Tues June 17

| Basic and Confict Wed. June 18 Employment
| Preger Bahaviour and Anire | Tues. June 24 | Services

Interyiew Practice = Wed June 25
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Case Manager’s role  (Continved)
O

Prepare Client for referral by outlining JD
expectations: attendance, punctuality, group
work practices such as networking, mock
interviews, possible volunteer or unpaid work
experience

Inform Client that the JD needs to see evidence
of good attitude and work ethic so Client can be
marketed to employers
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Case Manager’s role (Continued)
|

Completion of Job Developer’s referral form:

Client and Case Manager agree additional support
of a Job Developer

Action plan is updated in ICM

CM completes referral form and uploads

Books Client into JD calendar

CM could schedule a case conference with JD to

share more details if needed
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lob Developer’s Referral Form
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ployment
Services

Job Developer’s Service Delivery

Step 1.

Prior to meeting Client, JD will:
O Read referral

O Review case notes
O Check resume and cover letter

o Contact Case Manager regarding any further questions
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Job Developer’s Service Delivery

1
Step 2.

Meet with client to:
> Review expectations
> Discuss benefits of Touchback Sessions (group)
> Explain how Job Developer can support the Client’s job
search strategies:
Focused job search weekly activity plan
Build steps to dream job
Building evidence for a business case for the employer

Connect to suitable job postings and employers
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Job Seeker Job Search Schedule Form

Name: Phone # Email:

# C M Initials: Status: Tier:

Time

Monday

Tuesday
Wednesday

Thursday

Friday

Action Plan for the Week of: Next Touch Back Session:

1 1 will Date:
2 1 will Date:
3 1 will Date:

Other:

Signat -
ignature: E e

Step by Step Dream Job Strategies
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Employment
Services

Exhausted or Successful 22

Clients determine their own success.

Job Developer gathers evidence to market

Client to Employers or return to Case Manager.
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Profile - Client #1
1

Struggled with addiction and in recovery

Unemployed for several years with some short term
labour positions

Father of a 2 year old and determined to stay clean

Action Plan targeting paid employment
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_4
Job Developer Activity Report  gL)) Dz

Services
Job Posting: 25 Job Fair: 9 One to one meetings: 10 Workshops: 3
Volunteer Opps: 6 Touch Backs: 6 Employer Forums: 6 Attended interview: 1
MAY

* ID setup Surrey Recycling Volunteer Orientation for Client to obtain current work reference and references — Client did not follow
* Set up 12 construction sites/warehouse companies to drop off calling cards - Client did ot visit

JUNE
* ID set up interviews for Rebar Employer Forum - Client no show

JuLy
* JD emailed Client regarding several job fairs with time set for interviews - Client no show

AuGUST
* JD sent job postings and set up interview with loyers - Client did not call to set up time with employer
* JD sent 9 Job Fair opportunities — Client did not response

* D emailed Client regarding Employer Forum — Client did not response

SEPTEMBER
* D set up recycling i and unp: P ith possible paid ~ Client attended the first day
orientation but did not attend the second day

OB DEVELOPER SUMMARY:
Client is not job ready. Case Manager indi lient may be struggling with addiction.

Client #1
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Profile - Client #2
|

Cerebral Palsy

Completed Douglas College Personal Training
Diploma

Great references from volunteer positions

Good work ethic, professional attitude and very
motivated to work
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Client #2’s Story
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Profile - Client #3

o Disability due to knee problems

o No employment history

o Grade 5 education

o Single mother — one child with a disability

o Volunteered with the Surrey Food Bank to gain self-
esteem

o Employed Emterra for over one year
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Client #3

I have been thinking of you and your thoughtful ways and helpfulness. What a wonderful
surprise to hear from you!

Yes, it was one year in March. Way to go for me, and yes, | am very much thankful for my job.
It has made life much easier, nice to get paid every 2 weeks and nice to be able pay most of
my bills and somewhat enjoy life. $10.25 does not go far but at least | am getting 40 hrs.
every week. Sonny is a great boss you can go to him and talk to him. He tries to solve
problems when they arise. But, for a guy boss, | don’t have any complaints. ANGLEA IS A
SWEET PERSON, | enjoy talking with her and she is a caring, concerned person. | know this
job wasn't the ideal job | wanted but, that being said, it's a job with very little stress and,
for the most part, something | can handle. It gives me a sense of value every day; | feel good
about myself and it's nice to have a bit money to smile about and to go out once in awhile.

Well, my friend here is my story for you to read and it was GREAT to hear from you. That
really made my day, so | guess we will talk sometime next week. | look forward to hearing
from you or seeing you.

K Yours truly, Vickie. /




Following Up
]
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Profile - Client #4
|

o Single mother — two children — one with a disability
O Low self esteem and confidence
o Clean for over 4 years

o No work history
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Client #4

1
Action Plan
O Volunteered one day a week at the Surrey Food Bank

o Added Unpaid Work Experience at the Community
Thrift Store

o Added cashier to UWE and extended time UWE
o Employed at Coit for phone sales
o Networking within Coit for office employment

o Future plans to secure employment at the City of Surrey
as an Admin Clerk after building office experience
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Unpaid Work Experience
]

Client #4: 3.5.3.1.V Unpaid Work Experience: Pre-placement/Agreement — VSF,
Client did not had recent work experience or references for employment

Client #4: 3.5.3.4.V Unpaid Work Experience: Amend Agreement — VSF — Change
on Work Experience Arrangement

Employer StartDate EndDate Tite NOCCode HourlyWage # of Hours PerDay/ i+ Comments
Surey Hospice Thiift Store 2)13-6ep-30 2013-Cct31 (SR 6552-Other Unpaid Work Experience
¥ Cof: Dradery and Campet ezners 214-Mar-11 R 6552-Dther $10.25 n Per Week
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Employer Engagement

Recruit, Train and Retain

presenting formally to business groups

¢ Educate employers on the features and

* An ongoing process through networking, ]
benefits of using Job Development ServicesJ

* Respond quickly, positively and supply
strong candidates
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Employer Engagement

(© sackinvorion

10



29/05/2014

Surrey Board of Trade Business Tour
|

The bus tour that showcases Surrey’s unique industries.

Bus One: Murray Latta Progressive Machine Inc., Back in Motion Rehab,
Surrey’s new City Hall, PW Trenchless

Ith /Ce ion/Civic

Bus Two: Aegis Industrial Finishing Ltd., Advance Wire Products Ltd., My Shanti,

Pacific Oral Health Society
Industries: Hospitality | Manufacturing | Health

Bus Three: Central City Brewers, Laser Valley Technologies, Astrographic Industries,
Heppell’s Farm

justries: Hospitality | ing | Agricul
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Surrey Job Developer’s Joint Marketing Plan

Joint job postings to
share

Jointly connect to
larger employers for
united support for the
job vacancies
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What Output = Right Outcomes
]

Employers Clients

Job Developer

Case Managers Community Agencies
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Prioritizing Output

(Activity)
Identify top 10 weekly activities for Job Developers

40 hour work week
1sticky note = 4 hours

10 sticky notes = 40 hours
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Wrap Up

Summary

Job Development is a specialized service that can
support job ready job seekers. It is not for every
client

Job Development is not a quick fix and placements.
It takes a significant amount of time and effort with
Job Developers and Client to establish job search
strategies
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Wrap up (Continved)

Job Developers serve many masters
o Client who needs to be working
o Case Manager who wants the Client working

o Employers who hire the Clients based on the relationship
and trust they have with the Job Developer
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It's a Team Effort. © 3““‘”“”"“‘“&

Successful Job Development requires a team effort between:
o Client
o Case Manager
o Job Developer

o Employer

0 Community and Business Associations

QsA

What questions are still on your mind?
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Thank you. \

C

"We rise
by lifting
others."

HRobert Ingersall

|
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